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McKinley Group, Inc. is an Atlanta, Georgia-based professional services firm
specidizing in organizational development, management consulting, instructional design,
and training. Since 1988, we have provided high-quality servicesto corporations, trade
associations, government agencies, and non-profit groups. We take pride in our
reputation for conducting business with competence and integrity. Our staff of
experienced trainers and consultants delivers services ard products that consistently
exceed client expectations.

The mission of McKinley Group is "to design and implement strategies for organizational
success.” We strive to keep individuals and organizations on the cutting edge of today's
ever-changing business environment. Working in partnership with our clients, we
conduct needs assessments, design and deliver training, and provide executive coaching
and management consultation. Such services not only address our clients' current
organizational needs but also prepare them to respond effectively to future challenges.

McKinley Group, Inc. provides services in three key areas: Instructional Design and
Training, Organizational and Community Change, and Conference Presentations and
Meeting Facilitation.

INSTRUCTIONAL DESIGN AND TRAINING

We work with our clients to develop new training programs as well asto tailor existing
workshops to their particular needs. MGI provides professional facilitators and offers
training for clients staff members to deliver in-house training programs.

Our training workshops and seminars focus on four areas: diversity management,
organizational improvement, management and staff development, and executive
coaching.
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