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How important is the issue to the community? Do people care?

Are the groups involved looking for a solution to a problem, or looking to have a
problem?

Do we have funds that can be used in implementation?

Can we find a disinterested facilitator and a neutral meeting ground?

Is there somebody better prepared/positioned to do this than we are? Do we need
them as a partner or should we urge them to do this?

How partisan is the issue?

Can we affect a large number of people?

How will our donors feel about our using the money they gave us for this?

Is there an “exit door” for us if things do work out? What about if they don’t
work out?

Do we have relationships with the players?

Does it fit our mission and values?

Will it be fun?
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