Rochester Area Community Foundation —2008-2009 Workplan

Principled Leadership . . . . . .. Permanent Stewardship. . . . . . .. Personalized Philanthropy . . . . .. Collaboration and Partnership
Broadly Inclusive . . . . . .. Independent and Nonpartisan . . . . . .. Systemic Change
Key Result Areas Key Result Measures Key New Strategies

MISSION
We engage passionate

philanthropists in improving

our community.

VISION

To be greater Rochester’s
catalyst for community
change.

Becoming a

Catalyst for

Community
Change

Visible leadership with demonstrable community benefit
(Analyze press coverage; evaluate initiatives; repeat 2003
community leader survey in summer of 2009)

—®More permanent, larger, and less restricted funds

- Endowment/total assets: baseline is 68% (2005)

- Permanent funds over $100,000: baseline is 48% (2005)

- Discretionary /total assets: baseline is 14% (2005)

Focusing for
Impact and
Engagement

Measurable impact in interest areas (currently assessing
after-school, ECD, civic engagement, track grant support in
—pp interest areas in region
More philanthropists more actively engaged
- Number deeply involved: 105 in 2006 (at least 4 of 12

Key Customers

Greater Rochester
Community

Philanthropists Committed to

Greater Rochester
Community

Key Partners
Community Leaders

Nonprofits and Community
Initiatives

Legal and Financial Advisors

Government and Private
Funders

Board, Staff and Volunteers

measures of involvement)
- Number seeking Community Foundation grantmaking
assistance: baseline is 10 (2005)

Telling Our
Story

Increased public awareness of Community Foundation
(track press coverage; repeat 2002 survey in 2008-9)

More professional advisors more actively engaged
- Increased contacts with professional advisors: baseline is
1892 (2005)
- Increased number of funds resulting from PA referrals:
baseline is 23 (2006)

Broadening Our
Circle

ncreased diversity of actively engaged philanthropists
(at least 3 of 12 measures of involvement; n=203)

- Under 60 (baseline is 32 records in 2006, or 16%)

- From five outer counties (baseline is 9 records)

- From diverse cultural/racial/ethnic backgrounds (19 records)
- GLBT (2 records)

* Finish/launch full community indicators program w/website, forums

* Sustain participation in important community initiatives including The
Children’s Agenda (with new city budget review), ECDI, Rochester
Children’s Zone, GRASA, Mayor’s Literacy Commission, Empire State
Future, WIRED, Sr. Civic Engagement

* Continue research with possible implementation of mission investing

* Help develop field benchmarks for community leadership by CFs

* Integrate donor-advised grantmaking with community programs

* Implement evaluation plan and begin to report back annually

¢ Further focus interest-area grantmaking; plan donor engagement

* Engage grantees with Historical Preservation RFP review/revision

* Increase donor/grantee tools, self-service, communication on web

* Institute customer relationship management (CRM) culture and
technology with advice of new Philanthropic Services Committee

*Launch “Joe U” breakfasts to engage donors, tell story

* Create a communications plan with advice of new Comm. Comte.

* Create basic brochure and other “tiered” collateral publications

* Develop vehicles for capturing and communicating stories internally and
externally and providing fresh content for print, press, website

* Complete more interactive website with input from prof.adv’rs

* Publish reports on early childhood, senior engagement and 1-2 more

* Adopt broader use of e-letters for public, prof. advisors, events

* Maintain public trust through disaster recovery plan, cross-training of
financial staff and continuous operational improvement

* Report out and respond to focus groups for communities of color

* Explore and adopt a prospecting system that improves identification,
tracking, cultivation of a wide variety of donors

*Develop outreach activities for younger donors, including 2™ gen.

* Continue team building to leverage staff diversity

* Engage professional advisors with practices in diverse communities
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